
Shearer and wool handler training
Skilled staff are seen by the Australian
wool industry as being integral to the
harvesting and preparation of the
Australian wool clip.

Concerns over the supply and work
quality of shearers and wool handlers led
woolgrowers to reinvest in training during
the 2004 to 2007 period in order to
support the development of professional
shearers and wool handlers.

The success of this training program has
given further confidence to Australian
Wool Innovation (AWI) to proceed with
another three years training commitment.

What are the aims of the
program?

The aims of the AWI shearer and wool
handler training program are to:

1 help the wool harvesting industry ensure 
the availability of competent workers 
through the delivery of industry relevant 
training programs and credible skill 
assessment;

2 attract and retain new entrants;

3 build the capacity of existing workers;

4 increase the profitability of woolgrowers;
and

5 maximise government funding and 
support for shearer and wool handler 
training.

Shearer training – regional
coaching

Regional Coaching is designed to offer to
the average working shearer help and
guidance on shearing techniques to
increase both productivity and efficiency. It
is delivered either in working sheds or in
dedicated environments.

The program also enables Registered
Training Organisations (RTOs) to promote
and develop traineeships across the
industry and other government funded
training opportunities, which releases

Government funding and provides a
greater number of training opportunities 
for all wool harvesting staff.

AWI is working with RTOs and State
Program Advisory Panels to ensure a
flexible and effective approach to suit
specific circumstances.

Wool handler training – AWI
“Skilled Wool Handler”

In order to improve clip preparation AWI is
undertaking a skilled wool handler program
that targets both existing and novice wool
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To become involved in shearer and wool handler training please contact the AWI
training provider in your state:

State Training Provider Contact Phone

Qld AACC Jo Sheppard 0428 536 183
NSW Western Institute of TAFE David Crean 0419 422 340
Vic SCAA Stuart Grigg 0427 857 212
Tas TAFE Tasmania Robin Flood 0427 342 009
SA TAFE SA Bob Reid 0427 604 255
WA CY O’Connor TAFE Stephen Madson 0409 080 243

handlers. This program is based on a
delivery methodology developed in
conjunction with the Western Institute of
TAFE and trainers across Australia.

Delivery is largely based on regional
coaching in working sheds. However in
some situations delivery is in dedicated
training environments. Contractors and/or
growers wishing to have this training



For more information

Call AWI tollfree on 1800 070 099, visit
www.wool.com.au or get in touch with:

Joe Sullivan
Australian Wool Innovation Limited
Program Manager Wool Harvesting
t 61 2 8295 3100
f 61 2 8295 4100
e joesullivan@woolinnovation.com

Ross Pollock
Project Manager - Shearer and Wool
Handler Training
t 61 8 8288 7786
f 61 2 9299 9880
e pollockra@bigpond.com

Australian Wool Innovation Limited
ABN 12 095 165 558
GPO Box 4177 Sydney NSW 2001

Disclaimer: The information provided in this Insight is
general information only and readers should confirm
information from an appropriate and relevant source
before making business or commercial decisions
based on this information. Australian Wool Innovation
Limited will not be liable for any loss or damage
suffered by a reader arising from the reader’s reliance
upon the contents of this publication.

delivered in their sheds are encouraged 
to contact a training provider to arrange
this training.

Contractor team training
(shearers and wool handlers)

This initiative seeks to engage with, and
bring contractors and their teams to,
central locations for training.

Training is delivered in ‘field day’ format
and focuses on lifting the skills of shearers
and wool handlers as well as letting both
the employer and the employee know of
training opportunities and traineeships.

Resource development 
The current focus of the resource
development is on simple hard copy
resources that supplement the training
DVDs that were developed as part of the
past three year program.

Evaluation

Evaluation of the program is seen as vital
so that the program can be refined and
adjusted to meet the needs of the industry.
It is also critical so that stakeholders can
have confidence in the progress of the
program against its objectives.

Professional development for
future leaders – mentoring 

Leadership capacity is seen as crucial in
order for the wool harvesting industry to
take greater responsibility for its future.
This initiative brings together shearers and
wool handlers who have leadership skills in
order to provide them with professional
development opportunities.

National Consistency
Workshops (NCW) 

The NCW program is one way in which
AWI influences the training delivery of
State Government training. This ‘train the
trainer’ program is open to all trainers, both
shearer and wool handlers, from any RTO
that is delivering training in the wool
harvesting industry.

During 2007, 120 trainers attended five
workshops across Australia.

Shearing and wool handler
competitions

AWI has entered into an agreement with
Sport Shear Australia to provide funding for
a secretariat to progress shearer and wool
handler competitions as a recognised sport
in Australia. In this way it is hoped to lift the
profile of both shearers and wool handlers
as skilled professionals.
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